LEADING IN
TIMES OF UNCERTAINTY

TECHNIQUES TO MANAGE COMPLEXITY DURING
the CORONAVIRUS CRISIS & BEYOND

Designed to bring clarity to chaos,
this webinar will:

Almost overnight we have been catapulted into
turbulent times with the arrival of the coronavirus
crisis. As events unfold with staggering velocity,
leaders are being asked to prepare for the worst
while hoping for the best. We each have a front row
seat to a new level of leadership being required by
all. The ramifications of decisions being made - driv-
en by fear and uncertainty - is sending ripples across
the system on multiple levels. While we juggle the
unknowns, it is more important than ever to hold on
to what we DO know.

(7 Understand the critical relationship between leading yourself,
your teams and the systems during times of rising complexity.

(7 Share tools to recognize, manage, and neutralize limitating
emotions while creating a supportive environment as every

one navigates the changing environment. v i DO e MEms of MImED [Beiss

and their initial response to fear.

C”  Elevate your perspective as you manage the immediate There is a better way.

events unfolding while maintaining a sharp eye on the future

A . . +  We DO know the propensity of people to make
and the array of unintended consequences now set into motion.

decisions based on extremes without consider-
€~ Provide techniques to combat fear - and inspi tivity - ation of the unintended consequences.
a pire creativity There is a better way.
using neuroscience as the foundation.
+  We DO know during times of crisis that leaders
face burnout, exhaustion and overwhelm.

There is a better way.

C”  Maintain your energy and invest in your leadership as you
navigate in an increasing VUCA world.

C”  Assist you in understanding the ‘why’ of the larger story so
you can increase your ability to influence as people search
for answers.

This timely webinar will give you hope, inspire you

to focus on what CAN be done while dealing with
the realities unfolding at a rapid pace. Itis crucial to
understand the current times within the context of
leading yourself, leading others and leading systems.

Webinar Details:

This may be the most important 90 minutes of the
week. Investinyou. Investin our collective future.
The time is now.

Thursday, March 19, 2020 | 12:00 - 1:30 EST

$95/participant P PayPal
Register online https://bit.ly/3aMO0xhL

Panel of Experts:

ASLI AKER, PCC

Organizational and
Leadership Development
Consultant &

Executive Coach

Asli Aker is a Global
Leadership & Organi-
zational Development
Expert based in Seattle,
WA. She is a true world
citizen with living and
working experience in US, Singapore, UK, Austria,
Dubai and Turkey with a client profile from all
around the world. She has deep experience in
transformation work, talent management, and
strategy execution in start-up, non-profit and
corporate environments.

WENDY SWIRE,
MA, PCC

Neuroleadership
Leadership Consultant,
Author & Executive Coach

Wendy Swire is an
executive coach and
thought leader in the

field of applied brain
science. She has worked
with over 2,000 senior
executives as a coach,
trainer and facilitator. She is the author of Anytime
Coaching: Unleashing Employee Performance. Her
clients include leaders at Fortune 100 organizations,
international NGOs, federal sector. She is the
founder and head of the DC Neuroleadership Group
and has taught neuroscience to coaches, C-Suite and
military leaders.

KIMBERLY FAITH

Systems Thinking Expert,
Award-Winning Author
& Futurist

Kim Faith has had the
privilege to train or coach
over thirty thousand
leaders from Fortune 500
companies like Amazon,
American Airlines,

BMW, GE and Microsoft.
She has inspired leaders from 33 countries
spanning 24 industries. She is best known for
her extensive work in systems thinking and her
recent book titled_Your Lion Inside.

AsliAker.com | SwireSolutions.com | KimberlyFaith.com




